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Antoine de Saint-Exupéry

Our world is undergoing constant 

change as the global population and 

urbanization continue to grow. Often, 

infrastructure, such as water and 

energy supply, struggles to keep 

pace with increasing inhabitants. 

simultaneously, the energy sector 

contributes to approximately two-

thirds of global c02 emissions. lakes 

are drying up, glaciers are melting, 

large forests areas are being cleared, 

and deserts are expanding. The ex-

pansion of climate-friendly energy 

generation from renewable sources 

is crucial in combating climate 

change. such a transformation of 

the energy system entails profound 

changes for both the economy and 

society.

But how do you communicate this 

transformation to your employees, 

colleagues and customers? 

DiAlOgBilD visualizes complex 

topics, aiding in their efficient and 

sustainable communication.

Presentations, strategies, process de-

scriptions and even mission “state-

ments“ are often text-heavy. This 

makes it challenging for employees 

and leaders to comprehend connec-

tions, understand the “big picture“ 

and implement changes. 

Join us on a journey of discovery 

through a visual communication world, 

promoting more dialog. Because 

“every strong image becomes reality“. 

sHOW WHAT YOU WAnT TO sAY
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Dialog picture media are expressive 

tools to depict contexts and to give 

orientation. Implementations are nu-

merous: Discuss your company’s visi-

on with your employees through the 

use of a dialog picture and show why 

changes are necessary. Present the 

complex production- and sales pro-

cess of your product to a new emplo-

Our own dialog picture

We explain the method with this dialog picture: On the left side you see a compa-

ny which finds itself in upheaval and on the right side you see our vision. Included 

therein is a number of topics, which we have already visualized for our custo-

mers. The thorough dialog picture with its explanations you can find under: 

www.dialogbild.de/referenzen/dialogbild

yee. Communicate product updates 

through a dialog picture to your sales 

department or directly to your custo-

mer. Let your leaders be creative 

themselves - by having them develop 

pictures alongside us during live-visu-

alizations. Or record topics through a 

graphic facilitation. After the event 

you’ll receive the finalized dialog 

picture, right into your palms, to 

further communicate the topics to 

your team. Make use of a dialog film as 

an intro for an e-learning activity, to 

introduce a topic: Whatever you may 

want to say, with our visual media you 

can easily show it.

11 % Of OUr 
infOrMATiOn is 
TAken in THrOUgH 
OUr eArs,

83 % Of OUr 
infOrMATiOn is 
TAken in THrOUgH 
OUr eYes,

VisUAliZATiOn

Of prOcesses, cHAnge AnD VisiOns

Of WHicH We keep 20 %

= 2.2 %
Of WHicH We keep 50 %

= 41.5 %

OUr sensOrY percepTiOn: DiVisiOn BY percenTAge:

Briefing

cOncepTiOn

eXecUTiOn



inTercOnnecTeD inTO THe fUTUre

THe fUTUre VisiOn Of WesTfAlen Weser
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In addition, Westfalen Weser is alrea-

dy working on innovative ideas for to-

morrow‘s sustainable energy solu-

tions in order to shape the energy 

transition together with municipalities 

and companies.

As a municipal infrastructure service 

provider, Westfalen Weser takes care 

of the provision of electricity, natural 

gas and water networks, which are 

constantly becoming faster, safer and 

more sustainable with increasing digi-

talization. Behind the success of the 

supply are efficiency and reliability, 

managed by a system of state-of-the-

art network technology and compe-

tent employees.

THe inTerAcTiVe VersiOn

”Our short- and medium-term visions 

for the future hold a great fascination, 

which is difficult to grasp as such at 

first. We turned to DIALOGBILD becau-

se we wanted to see our visions not 

only summed up on paper, but also to 

be able to transfer this fascination to 

our employees, managers and cliente-

le. Our topics, measures, processes 

and goals are all contained in a single 

picture – there is a lot of potential 

here. And we are looking forward to 

using this.“

Dr. niklas Dreyer

IT Projects & Digitalization

cUsTOMer sTATeMenT

inTercOnnecTeD inTO THe fUTUre

THe fUTUre VisiOn Of WesTfAlen Weser

 network disturbance

 network maintenance

 network planning

 network management / control

Try it now!

Simply scan

the QR code.
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„At the 21st EUROFORUM Annual Con-

ference „Stadtwerke 2017“, 50 spea-

kers, 300 participants and 35 part-

ners gathered to discuss strategies 

and solutions for the new energy age. 

Participants were particularly im-

pressed by our Graphic Recording, 

created off-stage by our partner DIA-

LOGBILD. Overall, the Graphic Recor-

ding’s structured and clear depiction 

of diverse topics and challenges was 

praised. Many attendees photo-

graphed the graphic on-site or later 

received the file, making it accessible 

for all employees in their companies. 

The Graphic Recording added great 

value for our participants and we look 

forward to further projects with DIA-

LOGBILD.”

pUBlic serVices AnnUAl MeeTing

claudia paul

Senior Conference 

Manager 

EUROFORUM 

Deutschland SE
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The goal of the dialog picture „Zero 

Emission Company“ from Ingenics is, 

to represent the incoming measures 

required to reach the climate goals 

within a company in a simple way. To 

facilitate this, individual Ingenics ef-

forts are picked out from the three 

action fields „Green Supply Chain“, 

„Green Factory“ and „Green Product“ 

as examples and then visualized with 

context. Besides other topics, these in-

clude „C02-optimization of logistic net-

works“, „C02-optimizationof existing 

products“ and „demand-driven modu-

lar production“. The examples cover 

the three scopes of the Greenhouse 

Gas Protocol, which the company 

emissions can be designated to.

ZerO eMissiOn cOMpAnY

Try it now! 

Simply scan 

the QR code.



The drinking water supply company 

GELSENWASSER with more than 

1,400 employees has put together a 

package of measures to increase the 

quality and quantity of the structured 

performance reviews. The central in-

strument here is a dialogue picture 

light, which represents the added 

value and should motivate both em-

ployees and executives alike to imple-

ment the structured performance re-

view and to see it as an opportunity.

THe sTrUcTUreD

perfOrMAnce reVieW
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cUrrenT 3D-prOjecT MOre infOrMATiOn

TO THe prOjecT On:

WWW.DiAlOgBilD.cOM



fOr THe sAke Of THe enVirOnMenT

leUkOplAsT ecO

zeitgeist while maintaining its own 

high quality standards. The variety of 

the product range in the Health and 

Essity works with more than 48,000 

employees to adapt its own brands to 

the demands and developments of the 

Medical Solutions segment extends 

across five brands, which are based on 

the common focus on pleasant appli-

cations and successful therapies for 

patients and users.

One of these brands is Leukoplast, 

which has stood for wound dressings 

of the highest quality for over 120 ye-

ars. The Leukoplast brand range  

offers products for acute wound  

care, including wound dressings, roll 

plasters and surgical dressing material. 

Whether parents, caring relatives or 

even medical staff, the portfolio of 

Leukoplast offers the right solution in 

every area: cleaning, liquid absorpti-

on, a stable and secure hold, but also 

the care of wounds for very  

sensitive skin.

18 19



Brigitte Misch

Global Product  

Manager Pharmacy

”The start of a new project is always 

characterized by the enthusiasm and 

simultaneous challenge brought 

about by previously unknown subject 

areas. This is exactly what we encoun-

tered when we launched our first  

project with sustainable materials  

and sustainable product design  

”Leukoplast eco“. We were faced with 

a complex entity that we not only 

wanted to understand together, but 

also to design. To do this, it was 

necessary to reach the internal  

marketing and sales channels of all 

country subsidiaries with a suitable 

medium. Before we decided to work 

with DIALOGBILD, we gathered ideas 

and requirements that the medium 

should fulfill. First of all, it should be 

in directing the internal launch of 

”Leukoplast eco“ in a new and equally 

accessible-participative way for eve-

ryone, which is why we can recommend 

DIALOGBILD without reservation.“

able to trigger enthusiasm for the new 

topic. It is important to us to work  

through the topic in a playful way,  

so that everyone can first develop  

a feeling as well as an intrinsic interest 

for the ”Leukoplast eco“ line. It should 

also express an invitation to deal with 

the new project structure at one‘s 

own pace, so that each individual has 

the opportunity to integrate into the 

new project structure in the best  

possible way.

Taking into account our wishes, we in-

itiated the creation process with DIA-

LOGBILD, which proved to be extre-

mely professional, structured and 

creative. The collaboration was al-

ways characterized by an inspiring 

exchange, and at the same time the 

timeline discussed in advance was re-

liably adhered to. The final product 

not only impressed us graphically, but 

was also very well received by all 

ranks due to its simple handling and 

refreshing approach.

approach were very well received. 

With our dialog image, we succeeded 

The new Leukoplast eco is a disposa-

ble plaster made of at least 90%  

renewable raw materials such as 

bamboo fiber, while meeting the usu-

al quality and functional standards. 

The illustrations for the plasters for 

”Leukoplast eco kids“ were designed 

by DIALOGBILD with the aim of trans-

lating the theme of sustainability into 

an overall visual composition that 

embodies the principles of the new 

product line in terms of both color 

and motif: Sustainability meets  

proven quality. The ”Leukoplast eco 

kids“ design variant is intended to  

appeal in particular to the younger 

target group and, despite sustainable 

production, does not forego a lively 

design.

With the topic of sustainability, the 

Leukoplast brand is doing its own  

pioneering work, which means dealing 

with new contexts and successfully 

communicating these very topics  

within the company.

In order to have an experienced and 

professional partner on board to sup-

port the communication of new and 

very complex topics and messages 

and to offer the own team the  

possibility to learn the current  

elements and contexts in a playful  

and self-didactic way at their own 

pace, Essity once again turned to  

DIALOGBILD.

cOMMiTMenT TO prOTecTing THe enVirOnMenT

THrOUgH sUsTAinABle prODUcT Design

We work together in a cross-functional team that combines 

strengths from all areas.

Our customers are interested in sustainable and responsi-

ble living, which is reflected in their daily choices. 

With the help of our global supplier network, we can select 

the best possible raw materials that meet our quality stan-

dards of sustainability and naturalness.

Close cooperation with our customers and market research 

evaluations drive our developments and quality.

inDiViDUAl scenes AnD THeir MeAning
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The in-house 

magazine 

”badenova 

aktuell“
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130 top managers from Badenova 

participated in the live creation of a 

dialogue picture.

Through exchanges with internal and 

external customers, Badenova, the 

energy service provider, developed a 

series of quality standards, called the 

12 + 1 Standards. These standards 

were formulated through a process 

called The Employee Mission State-

ment and Customer Relations and of-

ficially presented by the senior ma-

nagement.

It consists of 12 rules concerning com-

munication, punctuality, appreciation 

and engaged competent handling of 

customer requests. During the rollout 

all +1 standards were visualized. For 

each +1 standard Tom Becker (Dialo-

gue Picture) created small cartoon 

sketches following dialogues with par-

ticipants. These sketches were later 

developed into a complete dialogue 

picture. The event was moderated by 

Torsten Voller (Steife Brise).

eXcellenT serVice

liVe illUsTrATiOn fOr BADenOVA

”Here at Badenova there are two im-

portant things: We had already drawn 

up our customer relations guidelines 

following several internal discussions 

and workshops which were then visua-

lized. In the next step we merged the 

dialogue pictures with the visualized 

guidelines of the company. They are 

now a central element of our commu-

nication measures. These dialog 

pictures achieve identification, trans-

lation and recognition and are there- 

fore a much stronger communication 

tool than only the spoken or written 

word.“

Dr. roland Weis

Head of Corporate 

Communication 

Badenova 

AG & Co. KG

cUsTOMer sTATeMenT



DIALOGBILD GmbH

An der Alster 47

20099 Hamburg

www.dialogbild.com

Keep up-to-date concerning visual 

communication trends and DIALOGBILD- 

news: Follow us on social media platforms 

and sign up for our newsletter under: 

www.dialogbild.com/contact

MOre THAn 100 references

nOW UnDer

WWW.DiAlOgBilD.cOM

You too want to convince your colleagues 

of the implementation of the dialog 

picture method? Then order our free 

info package with various example pos-

ters. Due to the larger format you will 

get a perfect idea about what your work 

your very own dialog picture may look 

like. The posters are even usable to test 

the acceptance of visual media in your 

company: Just display the posters in the 

office or in the corridors and test the re-

actions and excitement for dialogs of 

your colleagues. We will happily provide 

you with digital material for the internal 

presentation, too.

The info package and further documents 

are easily found in the section ”contact“ 

under www.dialogbild.com or to order 

by phone under: +49 (0) 40 30 70 261-0

reQUesT fUrTHer infOrMATiOn


